








Plan Introduction

Contained herein, is the Town of Lake Lure Parks , Recreation , Trails and Open Space
Plan. This is the first plan developed exclusively for the Town of Lake Lure specifically
targeting the topics of parks and recreation. This plan involved approximately one year
of documenting and analyzing data, interviewing town personnel , documenting and
analyzing facilities , conducting a survey of citizens, and the work of a volunteer Parks
and Recreation Board that is committed to providing quality parks and recreation
facilities and activities to the citizens of Lake Lure and Rutherford County.

Currently, the Town of Lake Lure provides passive recreation opportunities for citizens
and visitors to Lake Lure and Rutherford County as well as Polk County which is located
less than a quarter mile from the Town s Boundaries. Passive recreation means that local
government provides parks and recreation facilities and areas , for individual usage , but
does not have full time staff, or offer programming.

Statistics indicate that during the last census period (1990-2000) Lake Lure has
experienced a very high growth rate in comparison to other municipalities in Rutherford
County. In addition Lake Lure experiences a very high seasonal population from the
months of May through October. How wil this affect Lake Lure s parks and recreation?
As the population of Lake Lure and Rutherford County continues to grow, additional
burdens wil be placed upon the Town of Lake Lure s ability to provide recreational
services , not only for its own citizens and vacationers , but also for those in outlying areas
of Rutherford and Polk Counties that utilize Lake Lure s park and recreation areas and
facilities. Through this planning process , it is envisioned that Lake Lure wil be able 
meet current and future needs for parks and recreation. It is also envisioned that
Rutherford County wil take more of an active role in recreation, to take some of the
resource load off of the municipalities. Hopefully, all of the local government entities
within Rutherford County wil work together to assist and complement each other, to

offer more diverse types of recreation, and to help each other meet future needs.

Purpose and Scope

This planning process began from a recommendation in the Rutherford County Land Use
Plan update completed in 2001. Issue #5 within the Land Use Plan is "The need for
recreational opportunities in Rutherford County . The goal to be addressed from this
issue is "to inventory all facilities , programs and participants throughout the County to
determine what needs exist, and determine how those needs are to be addressed" . The
final recommendation from the Land Use Plan is that "Rutherford County should form a



recreation advisory committee consisting of members from various age groups , and
recreational backgrounds . This committee would inventory all public and private
facilities , programs and participants to determine what needs exist and how Rutherford
County can best address these needs. From this recommendation the Rutherford County
Arts , Parks and Recreation Committee was formed. The RCAPRC felt that the inventory
of programs and facilities , in conjunction with a Comprehensive Plan would provide the
necessary framework for Rutherford County to address current and future recreational
needs. It was also at this time that the larger municipalities (Lake Lure, Rutherfordton
Spindale , and Forest City) were offered the opportunity to become actively involved by
creating their own mini-plans based upon the data that the County was accumulating.
Lake Lure , Rutherfordton and Forest City accepted this offer. Lake Lure formed a Parks
and Recreation Board , and they became actively involved in the planning process by
starting development of Lake Lure s Parks , Recreation, Trails and Open Space Plan.
This plan wil act as Lake Lure s Parks , Recreation, Trails and Open Space Plan, and will
be placed as an appendix within the Rutherford County Arts , Parks and Recreation Plan.

The main purpose of this document is to provide the Town of Lake Lure with an accurate
usable plan to guide its actions and decisions regarding:

Future parks and recreation programs and facilities
Renovation of existing parks and/or facilities
Cooperative efforts in meeting recreation needs
Possible land acquisitions
Provide assistance in obtaining grants

The Lake Lure Parks , Recreation, Trails and Open Space Plan is organized into four
sections:

Review of physical , demographic and historical characteristics
Inventory and analysis of existing recreation facilities
Community survey and needs assessment
Recommendations and implementation

Methodology

From commencement until completion, the work on this plan , and also the other
recreation plans , spanned from the fall of 2004 , until the early fall of 2007. The
information utilized for this plan was gathered from a number of sources including the
Lake Lure Comprehensive Plan, Town of Lake Lure Recreation Survey, Census Bureau
NOlih Carolina State Data Center, North Carolina Division of Community Assistance
Rutherford County Comprehensive Land Use Plan, Rutherford County Economic
Development Department, NOlih Carolina Municipal and County Parks and Recreation
Survey, and town staff.

An inventory of existing parks and recreation areas and facilities was carried out over the
course of the planning process.



A random scientific survey for Lake Lure citizens was developed and performed during
the planning process.

The Lake Lure Parks and Recreation Board, representing a cross section of interest and
expertise assisted the planner in the preparation of the Plan. The Board' s duties and
responsibilities included the following:

Assisting with the creation and review of the community survey
Analyzing existing programming and facilities
Identifying the issues , strengths and weaknesses of lake Lure Parks and
Recreation
Assisting the planner in formulating recommendations
Reviewing the draft plan and recommendations

This plan is designed to be implemented over a number of years, and should be
serviceable through the year 2018.





Review of Physical, Demographic and Historical
Characteristics

Introduction
The analysis of physical , demographic and economic characteristics of a municipality is
very important when planning for future growth and development. This is especially true
when considering parks and recreation. By reviewing and analyzing past and present
data, and projecting future data, we should be able to determine what impacts the Town
of Lake Lure may expect regarding parks and recreation.

Physical Characteristics
Location
The Town of Lake Lure is located in the western portion of Rutherford County at latitude
35 degrees 44 minutes nOlih, and longitude 82 degrees 23 minutes west at Town Hall.
The Town of Lake Lure is located along Highway 64/74 A, just east of Chimney Rock
Vilage , and approximately 20 miles west of Rutherfordton. Lake Lure is approximately
25 miles east of Ashevile , 90 miles west of Charlotte , and 30 miles nOlih of Spmianburg,
South Carolina. (See Map 1 Locator Map)

Geography
Rutherford County is located within a geographic zone of the State typically referred to
as foothils (gently rolling terrain). However, Lake Lure is located on the western edge
of this geographic zone and is more typically mountainous. Elevations within Lake Lure
range from approximately 882 feet above sea level at the Lake Lure Wastewater
Treatment Plant, to over 3 020 feet above sea level at Rumbling Bald Mountain.
Underlying rock formations are generally gneiss and schist from the Paleozoic Era, and
the land cover is that typical of Appalachian hardwood forests. The Town encompasses
13. 25 square miles within its corporate boundaries, has 1.13 square miles oflake area
and 20. 5 linear miles of shoreline (based upon current GIS technology). All of Lake Lure
is located within the Broad River Basin.

Climate
Lake Lure in Rutherford County is located within the western edge of a climate zone in
North Carolina known as the Thermal Belt. Summers in Lake Lure are typically
moderately warm and very humid. Winters are moderately cold. Precipitation is evenly
distributed throughout the year. According to data collected from the Southeast Regional
Climate Center, the average annual temperature is 58 degrees , with an average high
temperature of 71 degrees , and an average low temperature of 45 degrees. The highest
temperature of 107 was recorded in August 1999. The lowest temperature of -8 degrees
was recorded in January of 1982. In the summer months the average high temperature is
88 degrees , and the average low temperature is 63 degrees. In the winter months the
average high temperature is 53 degrees , and the average low temperature is 28 degrees.

The yearly precipitation average is 50 inches , and is generally spread out evenly
throughout the year. The heaviest average monthly rainfall amounts occUlTed during the
months of March (5.26 inches), and January (4.7 inches). The lowest monthly averages





occurred during the months of April (3.63 inches), and December (3.76 inches). The
average annual snowfall amount is 5.5 inches with the heaviest monthly averages
occurring in January (2.9 inches), February (1.4 inches), and March (.9 inches).

Existing Land Use
While most of Rutherford County would be classified as rural , Lake Lure would be
predominately classified as developed (urban environment with normal municipal
services), urban transitional (outlying municipal areas being developed for urban
purposes) and rural. Urban in this case would mean mainly residential, although Lake
Lure has several commercial nodes. Lake Lure has a mix of several residential zoning
classifications , and several commercial zoning classifications. The older commercial
growth has occUlTed along US Highway 64/74 A at the western end of the lake. Newer
commercial growth has occurred along NC Highway 9. Stil , even with all of the new
development, the 2000 US Census listed Chimney Rock Township of having a density of
35 persons per square mile (compared to Rutherfordton, Spindale , and Forest City having
a density of over 400 persons per square mile).

Future Land Use
It is anticipated that land uses will continue to intensify within both the municipal
boundaries , and transitional areas around Lake Lure. Repair and renovation to the
wastewater treatment plant and its collection system wil encourage growth. One trend
that should be noted within Rutherford County is that most residential growth in the last
10 year census period occurred outside of municipal boundaries. Only the municipalities
of Lake Lure , Chimney Rock, and Rutherfordton increased their populations. It is
anticipated that commercial growth in Rutherford County wil continue where water and
sewer utilities are available. It is also anticipated that residential growth wil continue to
dominate rural areas outside of the municipalities of Rutherford County. It is fUliher
anticipated that Lake Lure s population and growth wil continue at a very high rate over
the next ten to twenty years.

Floodplains
The Town of Lake Lure has flood plains that are delineated on the National Flood
Insurance Rate Maps. For most locations these flood prone areas are within prescribed
elevations of known streams or creeks. These maps have been updated using LIDAR
(Laser Imaging Detection and Ranging) technology. When completed these maps should
be much more accurate than what is presently available. This could be helpful in the
future for creating greenways , blueways , or open space along creeks , streams , rivers , and

lakes. (Greenways along floodplains are also recommended within the Rutherford
County Hazard Mitigation Plan to help mitigate flood damage).

Infrastructure
Infrastructure is typically defined as utilities (water, sewer, electricity, gas) and roads.

Electricity-Lake Lure is served by Duke Energy Corporation. The Town of Lake Lure
produces electricity at its hydroelectric dam which it sells to Duke Energy.







resurrected. Instead, it is believed that the manufacturing sector wil transition into small
business , tourism, and service.

The median household income for Lake Lure in 2000 was $38,417 , compared to $31 122
for Rutherford County, and $39 184 for North Carolina. The median family income for
Lake Lure in 2000 was $45 833 compared to $37 787 in Rutherford County, and $46 335
for NOlih Carolina.
93% of the population of Lake Lure has received a high school diploma, compared to
70.4% in Rutherford County, and 71.8% in NOlih Carolina. 34% of the population in
Lake Lure has received a bachelor s degree , compared to 13% in Rutherford County, and
23% in North Carolina.
69% of Lake Lure s population was born outside of North Carolina compared to 24% for
Rutherford County, and 36% for North Carolina. 40% of Lake Lure s population lived
outside of Lake Lure and Rutherford County five years ago, compared to 13% for
Rutherford County, and 22% for North Carolina.

Historical Characteristics
Although Rutherford County was offcially formed in 1779 , there is much history dating
back to the pre-revolutionary period. Prior to white settlers , the area was part of the
Great Cherokee Nation. Although Indians did not have permanent settlements here , there
were many small encampments and trails that were used to move and trade with their
lands to the west and the nOlih. Hernando Desoto led a Spanish expedition through
Hickory Nut Gorge in 1540. During the mid 1700' s white settlers from the east and
south began to filter through using the Indian trails and settled the land beginning in the
1760' , leading to much conflct with the Cherokee. At the time of initial settlement
what is now Rutherford County was a part of Mecklenburg County, but that pati of
Mecklenburg County west of the Catawba River became Tryon County in 1768. In April
of 1779 Lincoln and Rutherford Counties were formed from Tryon County. Rutherford
County was named in honor of Brigadier General Griffith Rutherford who fought in the
Revolutionary War. The Hickory Nut Gorge became a primary transportation corridor
between the foothills and mountains.

The Town of Lake Lure was incorporated in 1927 by an act of the North Carolina
General Assembly. Incorporation occUlTed approximately one year after the construction
of the dam that formed the lake. Originally, the lake was built to form a resort
community, but the dam enabled the generation of electricity also. Lucius Morse from
St. Louis , Missouri , the developer of Chimney Rock Park, was the primary investor in the
building of Lake Lure and its incorporation. His wife is credited with naming the lake
and town as Lake Lure. In 1965 the Town of Lake Lure acquired the lake and the dam
through the sale of revenue bonds. Over time Lake Lure has evolved into a very large
municipality (square mileage) with a large resort on the northeast side, and a newly
formed state park on the western edge. The development of the resort, with timeshare
lodging has done much to bring visitors from all over the country and some foreign
countries who have fallen in love with the area and purchased land and built permanent
or vacation homes.



Section 1 Summary
The growth potential of Rutherford County and Lake Lure appears to be above average
for the twenty first century. Quality of life influences, good infrastructure , strategic
location close to major highways , and proximity to larger metropolitan areas are
significant factors that enhance its growth potential. Planning for this population growth
in correlation with the needs for parks and recreation wil be crucial for Rutherford
County and the Town of Lake Lure to provide its citizens with future parks and
recreational opportunities.

In a study prepared for the City of Charlotte and reviewed by the Charlotte Observer in
February 2005 , it was pointed out "that the new generation of workers are more
impulsive, they will narrow their choices by where they want to live, rather than who
they want to work for.

" "

This is a dynamic change from the baby boomer generation
who first looked at who they wanted to work for." In answering the question what makes
a location desirable , it was pointed out overwhelmingly in the survey this new generation
of persons is interested in local arts , the embracing of local heritage and history, and
among other things they like dog parks , and hiking and biking trails.

According to an economic development study performed in 2003 , when industrial or
commercial users are looking for sites for expansion or relocation, they consider site
selection factors and quality of life factors as very important. Under quality of life
factors , recreational opportunities ranked eighth, and cultural opportunities ranked ninth.

The Town of Lake Lure has laid the ground work. Town services are in place and
infrastructure is being updated. Hopefully, by taking advantage of these studies and
enhancing its recreational and cultural resources , the Town of Lake Lure will continue to
make positive strides into the future.
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continues to grow in both permanent population and vacation or tourist population, the
Town wil need to consider the possibility of changing from a passive recreation
depatiment, to an active recreation department with a complete staff. The Town needs to
continue to take good care of its recreation and park facilities, and to take advantage of
partnerships and possible funding sources in the future.





Community Surveys and Needs Assessment

Introduction
In an effort to get more public input regarding parks and recreation programming and
facilities in Lake Lure , a community survey was conducted. This survey, along with
analysis of existing programming and facilities , and the expertise of town staff and the
members of the Lake Lure Parks and Recreation Board was to be the basis of this Plan.
The survey was used to obtain demographic information, obtain what opportunities the
respondent was currently using, obtain what opportunities the respondent was not
utilizing but was interested in, and gather specific comments. Also , the meetings of the
Lake Lure Parks and Recreation Board were open meetings and could be used to gather
fUliher information.

Development
In developing the Lake Lure survey, the Lake Lure Parks and Recreation Board utilized
examples of other surveys and information obtained during participation in a seminar
provided by the North Carolina Division of Environment and Natural Resources Division
of Parks and Recreation. The survey was printed on a trifolded piece of8. 5 x 14 paper.
On the front was a letter from the Mayor of Lake Lure explaining the importance of
gaining public information and data, and how it related to the planning efforts. On the
inside was a list of questions trying to determine who the person or persons were
completing the survey, what parks they utilized most, distances to the park, a listing of
activities that the person actually participated in, and a listing of activities that the person
would like to participate in. On the back of the survey was a series of questions to gauge
interest in several recreation related topics and if the respondent was informed about mis
parks and recreation in Lake Lure. There were blank spaces for additional comments. A
copy of the Lake Lure Survey is included in this section.

Methodology
Once the survey was developed, a methodology was devised for printing, distribution
returning of surveys , and tabulation of surveys. The limiting factor regarding the usage
of community surveys is cost. This is an expensive process for the amount of return that
Lake Lure received. However, it is believed that the data and information obtained is
more random than having a small group of persons (that share common interests) show
up and dominate the discussion at public meetings.

Lake Lure had 1 000 green surveys printed, along with special sized envelopes for the
initial mail-out. A mailing list was provided by the Town of Lake Lure from a list of
citizens prepared by the consultant of the Town s Comprehensive Plan. This list
contained names of property owners that live within Lake Lure s corporate limits
property owners that own vacation homes within Lake Lure s corporate limits , and
business names. The surveys included instructions about how to seal them and mail them
after completion, and were stamped with return postage. Initially 500 surveys were
mailed out, and the respondents were given approximately 30 days to complete and return
them. The Daily Courier (local newspaper) ran an article detailing the survey and its
importance prior to the initial mailing. Posters were also printed and distributed around



Survey



Town. The mailing list provided was somewhat accurate, although we experienced a
10% rate of undeliverable mail. However, those that were returned were promptly put
into a new envelope with a new address label and re-mailed. Five hundred surveys were
kept in circulation at all times during the 30 day period. Total cost for this process (not
including labor for development) was in excess of $1 ,500.

Survey Results
A preliminary analysis of the Data received in the Lake Lure Recreation Survey yielded
the following results:

Residential Status (Question 

Full Time Resident
Part Time Resident
Property Owner
Renter
No Response

33 respondents
29 respondents
36 respondents

o respondents

How Long Have You Lived in Lake Lure? (Question 2)Less than 1 Year 10 respondents1 - 5 Years 27 respondents6 - 10 Years 25 respondents
11 - 15 Years 5 respondentsOver 15 Years 21 respondentsNo Response 

Household Income for 2005? (Question 

Less than $25 000
$26 , 000 to $50 , 000
$51 000 to $75 , 000
$76 000 to $100 000
$101 000 to $150 , 000
Over $150, 000
No Response

Household Income Type (Question 3a)

Single Income
Two Income
Other
No Response

1 respondents
8 respondents
6 respondents

17 respondents
8 respondents

21 respondents

31 respondents
38 respondents

3 respondents

How would you describe your household? (Question 4)Individual 8 respondentsCouple 54 respondents
Couple with children 38 respondents
Unrelated Adults I respondentsSingle Parent 2 respondents



Other

Facility Usage (Question 5)
Morse Park

Tennis Courts

Basketball Courts
Walking Track
Skateboard Area
Playground
Picnic Shelters

Lake Lure Beach
Swimming
Water Park

Lake Lure Marina
Boat Launch
Boat Rentals

Municipal Golf Course
Lake Lure (lake use)
Boardwalk

Acquire Property
Not at All Interested
Slightly Interested
Moderately Interested
Very Interested
Extremely Interested
No Response

Indoor Performing Arts Center
Not at All Interested
Slightly Interested
Moderately Interested
Very Interested
Extremely Interested
No Response

Outdoor Performing Arts Center
Not at All Interested
Slightly Interested
Moderately Interested
Very Interested
Extremely Interested
No Response

Multi-Purpose Recreational Facility
Not at All Interested

4 respondents

434
149

547

551
164

190
1508
643

21 respondents
14 respondents
24 respondents
16 respondents
18 respondents

27 respondents
19 respondents
15 respondents
11 respondents
19 respondents

18 respondents
13 respondents
19 respondents
23 respondents
15 respondents

23 respondents



Slightly Interested
Moderately Interested
Very Interested
Extremely Interested
No Response

12 respondents
21 respondents
16 respondents
20 respondents

Are You Informed
Not Informed

Somewhat Informed
Informed
Well Informed

No Response

Are You Informed Comments:
Not sure where to find out about events.
This is the first communication of any kind.

. New property owner, not sure where to find information.

. We care about these things , but we just come to rest and play golf.
Newsletter should be mailed to residents automatically.
Need to email information, or post a website for upcoming events.
Public communication is poor (need website , emails , etc.
Town newsletter should be more informative.
Many activities are on the meadows that we are never informed of.
I am not aware of how to obtain this information on an ongoing basis.
I receive the newsletter only.
I would like to see more information.

. How would we be informed?
I am new to the area, not sure where to look for information.

. We have not been sent anything.
I read the Town s newsletter online.
There is no central source of information.
I use both the Lake Lure news and the internet.
I use local magazines , email , and the newsletter.
The website is not updated and other publications are not available.
Everyone is: this side of the lake or the other side, very political.

Survey Comments (All comments are included.

Activities
Would like to see weekly street dances come back
Would like to see marshal arts taught for the youth in the area
Would like to see adult tennis lessons, and an adult tennis league

. We need more hiking trails
Would like to see bus tours to other area events for seniors









Lectures
Historic Pres.

100%
100%

The top ten activities ranked by number of participants are:
1. Walking

2. Riding in a Motorboat or Pontoon Boat
3. Swimming in the Lake
4. Nature Walks

5. Attending Art Shows
6. Reading Outdoors

7. Outdoor Arts/Crafts
8. Walking Trails
9. Water Skiing/Tubing

10. Eating Lunch Outdoors

The top ten activities ranked by number of times participated in are:
1. Walking

2. Exercising Pets
3. Birdwatching

4. Riding in a Motorboat of Pontoon Boat
5. Viewing Wildlife
6. Swimming in the Lake
7. Playing Golf

8. Nature Walks
9. Reading Outdoors

10. Water Skiing/Tubing

Needs Assessment
In identifying the needs of Lake Lure for parks and recreation, we tried to look from
different viewpoints , hoping that we would not miss anything that is obvious. We
identified needs based on respondents of the citizen s survey, from interviews with Town
staff, from the viewpoint of the planner facilitating the recreation plan, and discussion
with the Parks and Recreation Board. The needs (in random order) are identified as
follows:

Funding
Partners
Better information and communication
More personnel specifically designated for parks and recreation
Strategically located parks

. Multi-Use Arts , and Recreation Center
More walking activities
More senior activities
Improving Existing Lake Access
Alternative Recreation Activities
Park linkage

Golf Course needs more play



More commitment to recreation

Section 3 Summary
Regarding the community survey, Lake Lure sampled approximately 50% of its total
households. The Town of Lake Lure survey resulted in a response rate of 21 % compared
with the survey response rate of the other surveys (Rutherford County- l 0%
Rutherfordton- 16% , and Forest City- II %), but we would have liked for the rate to have
been closer to 25%. The US Census shows that the median age for the Town of Lake
Lure is around 59. The average age of the respondents was around 65. The survey and
needs assessment verifies that Lake Lure is different from most municipalities around the
State of North Carolina in that the population dynamics are skewed towards the older age
COhOlis , and the types of recreation activities utilized had more to do with the Lake itself
rather than traditional types of recreational activities such as baseball , soccer, etc. We
feel that we received good, random information from the surveys and interviews and
discussions with the Parks and Recreation Board. This data and information wil help
formulate strategies in Section 4 of this Plan.





Recommendations and Implementation

Introduction
The Town of Lake Lure Parks , Recreation, Trails and Open Space Plan is based upon a
review of the community, an analysis of existing programs and facilities, identification of
user needs , and an adherence to stated proposals and recommendations. The plan is
designed to provide a framework from which the Town of Lake Lure can enhance its
parks and recreation system. This plan is intended to be implemented over a ten year
period.

Instrumental to implementation of the plan is the identification of adequate funding, at a
time when balancing municipal budgets throughout the state has become increasingly
difficult. The North Carolina Statewide Comprehensive Outdoor Recreation Plan
identified inadequate funding for park facilities and recreation programs as a key issue
needing to be addressed in the next five years if government is to maintain basic
minimum services. According to the US Census Bureau, per capita funding for parks and
recreation services throughout the State of North Carolina, including local government is
33% below the national average. Even though funding is currently low statewide , it does
not appear to reflect the high value citizens ' place on parks and recreation.

Implementing the plan wil result in meeting the present and future needs for parks and
recreation services , as well as possibly preserving conservation areas in Lake Lure. The
Town of Lake Lure wil have to continue to consider parks and recreation as an important
part of its budget, and earmark funds to continue this impOliant service.

In this section we wil attempt to transform the identified needs from Section 3 into
recommendations with some sort of implementation strategy. While we feel that all of
the recommendations are important, we realize that some are more impOliant than others
so as we identify each recommendation we wil give it some type of prioritization.

Funding Sources (High Priority)
We have found that the key issue to the implementation of this plan involves the ability to
be able to fund the recommendations. We recommend that the Town of Lake Lure utilize
various means to plan for and fund these recommendations such as Capital Improvement
Program, general tax revenues , partnerships , user fees , sponsorships, and various grant
programs (such as Land and Water Conservation Fund , the Parks and Recreation Trust
Fund, Community Development Block Grant, Clean Water Management Trust Fund, and
NCDOT grants). It should be noted that where possible the Town should strive to make
facilities and activities self suppOliing or self funding.

Capital Improvement Program-This important budget tool allows the Town to plan for
and prioritize large projects, and then fund them. Generally, capital improvement
programs include all Town departments and show what services or facilities the Town
wil build or replace , where these services or facilities wil be located, and when the
construction or replacement will take place. Usually these CIP' s are five to ten year
plans.



User Fees and Sponsorships-Practically all recreation departments whether active or
passive researched for the Rutherford County Recreation Plan included the use of user
fees and sponsorships. User fees are paid by the participant and help to offset the costs of
whatever program the participant is participating in. Most municipalities charge a higher
fee for participants from outside the municipal boundaries. Sponsorships are generally
paid by an individual , business or industry and generally include the team name
uniforms and equipment to be used in team sports programs.

General Tax Revenues-The operation and maintenance of most parks and recreation
depatiments are funded primarily by general tax revenues. Recreation is a public service
and funding should be scheduled along with other Town services. It is also important
that as other sources of recreation revenue increase , the Town should not decrease the
amount of funds available from general tax revenues for recreational purposes.
Ultimately, it is the decision of the governing body to distribute general tax revenues , but
as budgets have been increasingly difficult to balance , recreation budgets seem to be the
first cut.

Grant Programs-There are numerous grant programs that can be utilized for parks and
recreation programs. Federal programs include the Land and Water Conservation Fund
(which can be used for land acquisition and park development) and Community
Development Block Grants (which along with housing and infrastructure may be used for
recreation purposes). State programs include the Parks and Recreation Trust Fund
(which provides a dollar for dollar match up to $500 000 for the acquisition, development
and rehabilitation of parks and recreation facilities), the Clean Water Management Trust
Fund (which provides funding for acquisition of riparian property and greenways), and
the North Carolina Department of Transportation which can provide enhancement
funding for bikeways, sidewalks and other types of trails.

There are numerous other grant programs , foundations , and funding sources that could be
utilized. It should also be noted that the Rutherford County Arts , Parks and Recreation
Plan requested that Rutherford County assist its municipalities financially for providing
parks and recreation facilities and programming for residents outside of corporate
boundaries.

Partnerships (High Priority)
Parks and recreation opportunities are provided in contemporary societies through a
diverse collection of organizations that exist at the neighborhood, local , state and national
levels. Leisure service organizations meet the needs of the community by operating
within a broad range of missions , motivations , structures , resources , and techniques.
With such a large number of organizations (public , private , and non-profit) playing vital
roles in the community, coordination and cooperation between providers is crucial.

Partnerships can be formed with local public , quasi-public , or private entities.
OppOliunities for recreation in the Town of Lake Lure , may include partnerships with the
following types of entities:

Rutherford County Government

















Insert Map 4





should coordinate with the Golf Course Committee. This may be accomplished by
adding a member of the Golf Course Committee to the Parks and Recreation Board.

Section 4 Summary
As stated earlier, this plan is to be implemented over the next ten years. However, as
with all plans , changes and amendments should occur as they are anticipated. This plan
and its recommendations should be reviewed on a yearly basis by the Parks and
Recreation Board and staff, to review what recommendations have been implemented
which recommendations need to be addressed in the short term, and to determine if any
changes or new recommendations need to be addressed or included within this plan.

The Town of Lake Lure needs to continue to make a positive commitment to parks and
recreation. Parks and recreation funding is an easy mark for budget cuts , particularly
when there is no active department to promote , or lobby for parks and recreation facilities
and programming.


